


TIMELINE TO DATE

• Oct. 17, 2019 – TAC item

• Dec. 13, 2019 – C/CAG release RFP

• Jan. 3, 2020 – RFP deadline 

• Received 1 application from StreetLight Data

• Jan. 16, 2020 – TAC item 

• Member Agency participation



WHAT MAKES UP STREETLIGHT?



WHAT DOES STREETLIGHT DO?



WHY C/CAG 
WANTS 

STREETLIGHT

Received inquiries from Local Jurisdictions regarding procurement 
possibilities 

Local 
Interest

Ability to run traffic analyses multi-modally
Run 

Analyses

Provide robust and thorough data and analysis tools to Member 
AgenciesProvide

With such robust data and powerful analysis tools, could increase 
efficiency

Increase 
Efficiency

Utilize the technology available acting as a leader for innovation Opportunity



BREAKDOWN OF 
STREETLIGHT 

PROPOSAL

Access to StreetLight 
InSight platform including 
necessary trainings

Customer support and 
training for the platform

Access to FAQ’s, Step by 
Step tutorials, and a 
Community Forum



SUBSCRIPTION BREAKDOWN

• Single-Domain Regional Subscription: Unlimited use with access to the users and 
[limited] consultants of the contracting agency.

• Multi-Domain Regional Subscription: Unlimited use with access to the users and 
[limited] consultants of the lead contracting agency and it's partner (or constituent) 
agencies.

• Proposed to C/CAG by StreetLight. Each Member Agency would have two domains.

• Pay-Per-Use (PPU) or Project Based Subscription: Restricted use only to the 
project study area and number of unique analysis zones in that study area (to be scoped 
out by a StreetLight engineer).



COST BREAKDOWN

• First Trial Year - Discounted $275,000

• Second and Third Years - $363,000

• C/CAG and TA each to contribute $50,000 in Local Funds

• Local Jurisdictions divide remaining cost equally

• C/CAG place ceiling on how much each Member Agency would need to contribute



COST 
BREAKDOWN MAXIMUM CONTRIBUTIONS

Jurisdiction Size
Maximum 1stYear 

Cost

Maximum 2nd and 

Third Year Cost

Large $40,000 $50,000

Medium $25,000 $30,000

Small $8,000 $10,000



COST 
BREAKDOWN

SAMPLE

Cost Breakdown Example – Full Participation



QUESTIONS?


